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Benjamin E Mays – GO Team Meeting Minutes October 5, 2016

Call to Order
The meeting was called to order at 6:09 p.m. by Dr. Morris.
Roll Call
Members present: Alexis Morris, Richard Fuqua, Marcia Jackson, Christine Muckle, Hershel Robinson, Richard Fowler, Gina Rogers, Garnetta Penn via speaker phone.
Members absent: Arle Wilson-Dixon, John Eaves.
Quorum Status: Quorum present.
Agenda Items 
The following items were on the agenda.
Hershel Robinson moved and Christine Muckle seconded to approve the minutes of the August 11, 2016 meeting. The minutes were unanimously approved.
The GO Team discussed scheduling work sessions to work on the school’s strategic plan and how those work sessions would work. The agenda item for teams working on separate parts of the strategic plan and bringing suggestions and ideas back was discussed. It was finally decided for each team member to have access to all data as 1 team. Richard Fowler will email the information to the GO Team secretary for distribution to the team members. The deadline for completion of the strategic plan is possibly in December. The GO Team decided to schedule 2 workshops to work on the plan.
Christine Muckle moved and Hershel Robinson seconded that the October 25, 2016 meeting be cancelled and be replaced by a work session from 6:00 – 8:00 p.m.  It was approved unanimously.
Christine Muckle moved and Richard Fuqua seconded that a work session take place on November 2, 2016 from 5:00 – 7:00 p.m. It was approved unanimously.








Discussion Items 
Christine Muckle asked about our community member, John Eaves, and how we were going to address his absence. As of this meeting he has missed 2 meetings out of the 4 per year allowed. Gina Rogers volunteered to contact him via phone since he had not been responding to any emails. Richard Fowler gave her the contact information. 
Items for the agenda for the next meeting on November 15, 2016 were discussed. There will be a vote on the completed parts of the strategic plan. Richard Fuqua will give a Mays Cluster update after the next Mays Cluster GO Team meeting. Mr. A. Mason will report on IB at Mays. The next meeting will allow public comment.
Information Items 
Richard Fowler described the school visit on September 30, 2016 from the Associate Superintendents during which they visited a 9th grade social studies class. The visitors queried the students and were impressed with the student’s answers and capabilities. They were also present when an incident occurred during class transition and commended the administration team on how well they responded and contained the situation. Mays received an “A” rating, a great improvement over last school year.
Gina Rogers spoke about the first PTSA meeting of the year tentatively scheduled for October 19, 2016 at either 5:00 or 6:00 p.m. They hope to get parents attending parent/teacher conferences on the 3rd Wednesday of each month to help build interest and membership. 
Announcements
Dr. Alexis Morris is an APS Teacher of the Year semi-finalist.
Coronation will be October 9, 2016 at 6:00 p.m. in the auditorium.
Homecoming will be October 15, 2016 at The Dome at 7:30 p.m. Advance tickets are $12, $15 at the door.

At 6:59 p.m. it was moved by Marcia Jackson and seconded by Richard Fuqua that the meeting be adjourned. It was approved unanimously.
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